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The smart home
market is changing
and the competitive
landscape is growing.
New business models
promise to transform
the market. This report
provides insights on
how the smart home
market will evolve,
competitive forces that
are shaping the
market, the strengths
and weaknesses of
current market
participants, and the
numerous business
model and operational
transformation
opportunities that will
drive the market and
its participants.

Smart Home Business Models

Smart Home Business Model Preferences
(U.S. Broadband Households)

Subscribing to a home
management service
that charges a
monthly fee but
provides the
necessary equipment

at no cost

- lhave no preference

N

Purchasing the
equipment yourself
and not paying a
monthly subscription

Parks Associates fee
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"The smart home market is entering a period of rapid growth and rapid
change,” said Tom Kerber, director of research at Parks Associates. “This
report outlines the key dimensions of change that will drive the market and
its participants.”

1.0 Introduction
1.1 Key Questions & Issues Addressed
1.2 Scope
1.3 Smart Home Players

2.0 Business Transformation Opportunities
2.1 Improved Business Management
2.2 Product Management Transformation
2.3 Product Development Opportunities
2.4 Logistics Improvements
2.5 Marketing Opportunities
2.6 Improvements in Sales Operations
2.7 Service Opportunities

3.0 Business Dynamics in the Smart Home Market
3.1 SWOT Analysis for Smart Home Service Providers
3.2 SWOT Analysis for Smart Product Manufacturers

4.0 Framework for Evaluating the Smart Home Market
4.1 Smart Home Service Providers Control the Ecosystem
4.2 Smart Home Service Providers with Incentives
4.3 Build-it-Yourself Systems
4.4 Build-it-Yourself Systems with Incentives
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4.5 Movement within the Matrix

5.0 Revenue Streams for the Smart Home and loT
5.1 Subsidizing Upfront Costs and Service Fees
5.2 Price Expansion
5.3 Whole Product Solutions
5.4 Data Exchange
5.5 Product Sales and Commissions
5.6 App Sales, Upgrades
5.7 Advertising
5.8 Lead Generation
5.9 Home Warranty and Performance Monitoring Services
5.10 Insurance Cost Avoidance and Mitigation
5.11 API Transaction Fees
5.12 Energy

6.0 Conclusion

7.0 Notes on Methodology

Internet of Things

Participants in the Smart Home Market

Smart Products Accelerate Transition to New Channels

Smart Home Products and Services Take Two Paths to Market
Conflicting Business Motivations within the Smart Home
SWOT for Service Providers

SWOT for Smart Product Manufacturers

Framework for Evaluating the Smart Home

Scenarios of the Future Smart Home

Smart Home Service Providers Control the Ecosystem Scenario
Smart Home Service Provider Controlled Systems with Incentives Scenario
Build-in-Yourself Scenario

Mash-up Subsystem Controllers

Smart Devices Integrated into a System or Standalone
Build-in-Yourself with Incentives Scenario

Smart Home Competitive Positioning

Consumer Preference for Upfront or Recurring Fees

Impact of Smart Thermostats on Overall Product Mix

In-App Product Sales in Whirlpool App

Likelihood of Using In-App Purchase Capability

App Revenue Generators

Options for Waiving Monthly Service Fees

Open APIs Expand Partnerships

Profiles of Energy Aggregators

ISO/RTO Energy Markets

Real Time LMP Price Duration Curves
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